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DigitalDestiny

Quarter 8: DigitalDestiny: Propelling Digital Triumph and Excellence:
Duration: 3 Months | Fee: 39,500/-

Welcome to the eighth and final quarter of our program, "DigitalDestiny: Propelling Digital Triumph
and Excellence"! In this culminating quarter, our focus is on propelling you towards digital triumph
and excellence as you embark on the next phase of your journey. Our intention is to empower you
with the knowledge, skills, and confidence needed to navigate the complexities of the digital land-
scape and achieve unparalleled success. The purpose of this quarter is clear: to bring together
everything you have learned throughout the program and guide you towards your digital destiny.
Throughout this quarter, we will cover a range of advanced topics, including strategic planning,
leadership development, and innovative techniques for driving growth and innovation in the digital
realm. Understanding the importance of strategic thinking and visionary leadership in today's ever-
evolving digital environment is paramount, as it enables you to stay ahead of the curve, seize oppor-
tunities, and overcome challenges with agility and resilience. By mastering the principles of digital
triumph and excellence, you will emerge ready to make your mark as a leader and innovator in the
digital landscape, driving meaningful change and achieving extraordinary results in your chosen
field. At the conclusion of this quarter, you will emerge with a clear sense of purpose, a strategic
vision for the future, and the confidence to pursue your digital destiny with passion and determina-
tion.

Objectives of the DigitalGenesis

Strategic Digital Planning: Equip partici-
pants with the skills to develop robust digital
strategies that align with organizational
goals. This includes crafting a strategic
vision and mission, analyzing digital trends,
and creating actionable strategic plans.

Visionary Leadership and Driving Digital
Growth: Develop leadership capabilities wi-
thin the digital realm by focusing on quali-
ties and skills necessary to lead effectively,
building high-performing teams, fostering a
culture of innovation, and utilizing data ana-
lytics for growth.

Project Management and Agile Method-
ologies: Provide a comprehensive under-
standing of project management principles
and agile methodologies tailored for digital
projects. This involves planning and execut-
ing projects efficiently, managing risks, and

adapting to changes swiftly.

Ethics and Social Responsibility in the
Digital Age: Heighten awareness of ethical
and social responsibilities associated with
digital innovation. Explore ethical implica-
tions, including privacy and security, and
promote responsible digital practices thr-
oughreal-world case studies.

Capstone Project: Your Digital Destiny:
Integrate knowledge and skills from all
previous courses to develop a comprehen-
sive strategic plan for a real-world digital
project. Present and defend the digital str-
ategy to a panel of experts.

Empowerment and Next Steps: Reflect on
the journey, set goals for continued growth,
build a network of digital leaders and inno-
vators, and prepare for future endeavors
with confidence and clarity.
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Who will get the most out of this quarter?

The eighth and final quarter of the "DigitalDestiny: Propelling Digital Triumph and Excellence"
program is designed to provide full benefits to a variety of individuals, especially those who are
committed to advancing their careers and expertise in the digital landscape. By participating in this
final quarter, individuals in following groups will significantly enhance their capabilities and be
well-prepared to achieve digital triumph and excellence in their respective fields.

Here are the key groups who will get the most out of this quarter:

1. Digital Marketing Professionals

* Strategic Thinkers: Those looking to enha-
nce their strategic planning skills and align
digital initiatives with organizational goals
will greatly benefit.

* Project Managers: Professionals seeking to
master agile methodologies and project ma-
nagement principles tailored for digital pr-
ojectswill find this quarter invaluable.

2. Aspiring Digital Leaders

* Future Leaders: Individuals aiming to take
on leadership roles within their organiza-
tions will gain essential skills in team build-
ing, innovation, and data-driven decision
making.

* Entrepreneurs: Those planning to start or
grow their own digital businesses will learn
how to craft and execute effective digital
strategies.

3. Current Managers and Executives

* Business Executives: Leaders looking to
drive digital transformation and growth wi-
thin their companies will benefit from ad-
vanced insights into digital trends and str-
ategic planning.

* Department Heads: Managers responsible
for digital departments will enhance their
ability to lead teams, manage projects, and
ensure ethical digital practices.

4.IT and Tech Professionals

* Tech Leads: Those in technology roles who
want to understand the strategic and mana-
gerial aspects of digital projects will find this
quarter's content highly relevant.

* Developers and Engineers: Professionals
seeking to broaden their knowledge beyond
technical skills to include strategic and lea-
dership capabilities.

5.Consultants and Advisors

* Digital Consultants: Professionals who
advise businesses on digital strategy and
transformation will benefit from updated
methodologies and hands-on project experi-
ence.

* Freelancers: Independent consultants loo-
king to enhance their service offerings and
better assist clients in navigating the digital
landscape.

6. Academics and Educators

* Researchers: Those conducting research in
digital innovation, ethics, and project man-
agement will gain practical insights and
currentin-dustry practices.

* Educators: Instructors looking to update
their curriculum with the latest in digital
strategy, leadership and ethics.

7.Students and Recent Graduates

* Advanced Students: Graduate students in
digital marketing, business, or technology
fields will gain practical experience and
strategic insights that enhance their aca-
demiclearning.

* New Graduates: Recent graduates looking
to differentiate themselves in the job market
with advanced skills and practical project
experience.

8.Specific Benefits:

* Comprehensive SKkill Set: Participants will
develop a well-rounded skill set encompass-
ing strategic planning, leadership, project
management, and ethical considerations.

* Practical Experience: The capstone project
provides hands-on experience, allowing pa-
rticipants to apply their knowledge to real-
world scenarios.

e Professional Growth: Enhanced confi-
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dence, goal-setting, and networking oppor- | * Ethical Awareness: Understanding the eth-

tunities will prepare participants for future ical implications of digital innovation en-
challenges and career advancement. sures responsible and informed decision-
making.

DigitalDestiny: Propelling Digital Triumph and Excellence - Quarter Eight
Course List

Code Course Name Program Duration
DDO1 | Strategic Digital Planning DigitalDestiny | 3 Weeks
DDO02 | Visionary Leadership and Driving Digital Growth DigitalDestiny | 3 Weeks
DDO03 | Project Management and Agile Methodologies DigitalDestiny | 3 Weeks
DDO04 | Ethics and Social Responsibility in the Digital Age DigitalDestiny | 3 Weeks

DDO1. Strategic Digital Planning

The purpose of this course is to equip you with the skills needed to develop robust digital strategies
that align with your organization's goals. You will learn how to craft a clear vision and mission,
analyze digital trends, and identify market opportunities. By the end of the course, you will be adept
at creating actionable strategic plans that drive digital success and position your organization for
future growth.

Course Outline- Strategic Digital Planning

* Understanding the fundamentals of strate- | * Analyzing digital trends and market oppor-
gicplanningin the digital age tunities
e C(Craftingastrategicvisionand mission * Developingactionable strategic plans

DDO02. Visionary Leadership and Driving Digital Growth

This course aims to develop your leadership capabilities within the digital realm. You will explore
the qualities and skills necessary to lead effectively in a digital context, including building and
managing high-performing teams, fostering a culture of innovation, and utilizing data analytics for
growth. By mastering these aspects, you will be prepared to lead digital transformation projects,
overcome challenges, and drive significant growth in your organization.

Course Outline: Visionary Leadership and Driving Digital Growth
* Exploring the qualities and skills of effective | ¢ Understanding growth hacking and digital

digitalleaders marketing strategies

* Leadingwithvisionand influenceinadigital | ¢ Utilizing data analytics and Al for growth
context insights

* Building and managing high-performing | ¢ Managingdigital transformation projects
digital teams e Overcoming common challenges in digital

* Fosteringa culture ofinnovation and agility growth initiatives

DDO03. Project Management and Agile Methodologies

The intention of this course is to provide you with a comprehensive understanding of project
management principles and agile methodologies, specifically tailored for digital projects. You will
learn how to plan and execute projects efficiently, manage risks, and adapt to changes swiftly.
Through practical examples and case studies, you will gain the skills needed to implement agile
practices thatenhance project outcomes and drive organizational success.
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Course Qutline: Project Management and Agile Methodologies

Mastering the principles of project manage-
mentin digital contexts

Implementing agile methodologies for en-
hanced project efficiency

Utilizing tools and techniques for effective

project planning and execution

Managing project risks and changes with
agility and resilience

Case studies of successful agile project im-
plementations

DDO04. Ethics and Social Responsibility in the Digital Age

This course is designed to heighten your awareness of the ethical and social responsibilities that
come with digital innovation. You will explore the ethical implications of digital decisions, including
privacy, security, and broader societal impacts. Through examining real-world case studies, you will
learn how to promote responsible digital practices and address ethical dilemmas, ensuring that
your digital initiatives are both successful and ethically sound.

Course Outline: Ethics and Social Responsibility in the Digital Age

* Understanding the ethical implications of
digital decisions .

concerns
Case studies on ethical dilemmas in the
* Promotingresponsible digital innovation digitallandscape

* Addressing privacy, security, and ethical

Capstone Project: Your Digital Destiny

The capstone project is the culmination of your learning journey, integrating knowledge and skills
from all previous courses. The purpose is to develop a comprehensive strategic plan for a real-world
digital project, which you will present and defend to a panel of experts. This hands-on project will
allow you to apply what you've learned, reflect on your personal and professional growth, and
emerge with a clear, actionable strategy for achieving digital excellence.

Capstone Project: Your Digital Destiny

* Integrating knowledge and skills from pre- |
vious courses

Presenting and defending your digital stra-

tegy to a panel of experts

* Developing a comprehensive strategic plan | ¢
forareal-world digital project

Reflecting on your personal and profes-
sional growth throughout the program

Conclusion: Empowerment and Next Steps

The concluding section of the program focuses on reflection, goal-setting, and preparation for your
future endeavors. You will reflect on your journey, set goals for continued growth, and build a
network of digital leaders and innovators. This final course aims to empower you with the
confidence and clarity needed to pursue your digital destiny with passion and determination,
ensuring you are ready to make a significantimpactin the digital landscape.

Conclusion: Empowerment and Next Steps

* Reflecting on your journey and accomplish- | ¢
ments

Building a network of digital leaders and

innovators

» Setting goals for continued growth and | ¢
development

Preparing for your next steps in pursuing
digital triumph and excellence
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Expected Outcomes

The expected outcomes for the eighth and final quarter of the "DigitalDestiny: Propelling Digital
Triumph and Excellence" program are:

List of possible software and technologies

Strategic Planning Proficiency: Partici-
pants will have the ability to develop robust
and actionable digital strategies that align
with organizational goals and market opp-
ortunities. They will be adept at crafting
strategic visions and missions, analyzing
digital trends, and creating comprehensive
strategic plans.

Enhanced Leadership Skills: Graduates
will possess advanced leadership capabili-
ties tailored for the digital landscape. They
will be skilled in building and managing
high-performing teams, fostering a culture
of innovation, and utilizing data analytics to
drive growth and overcome challenges.

Mastery of Project Management and Agi-
le Methodologies: Participants will be pro-
ficient in project management principles
and agile methodologies specific to digital
projects. They will be capable of efficiently
planning and executing projects, managing
risks, and adapting to changes with agility
and resilience.

Ethical and Responsible Digital Prac-
tices: Graduates will have a deep under-
standing of the ethical and social responsi-
bilities related to digital innovation. They
will be equipped to address ethical dilem-
mas, ensure privacy and security, and pro-
mote responsible digital practices.

Successful Capstone Project Completion:
Participants will have developed and pre-
sented a comprehensive strategic plan for a
real-world digital project. This hands-on
experience will demonstrate their ability to
integrate and apply their learning, defend
their strategies, and showcase their readi-
ness to tackle complex digital challenges.

Clear Strategic Vision and Purpose: Gra-
duates will emerge with a clear sense of
purpose and a strategic vision for their
future in the digital landscape. They will
have the confidence and clarity to pursue
their digital destiny with passion and deter-
mination, ready to make significant contri-
butions asleaders and innovators.

Professional Growth and Networking: Pa-
rticipants will have reflected on their per-
sonal and professional growth, set goals for
continued development, and built a strong
network of digital leaders and innovators.
This network will support their ongoingjou-
rney and career advancement in the digital
realm.

Readiness for Digital Triumph and Exc-
ellence: Graduates will be fully prepared to
achieve digital triumph and excellence,
equipped with the knowledge, skills, and
confidence needed to navigate the complexi-
ties of the digital landscape and drive mean-
ingful change in their chosen fields.

List of possible software and technologies that could be used in the eighth and final quarter of the
"DigitalDestiny: Propelling Digital Triumph and Excellence" program:

1. Strategic Digital Planning:

Google Analytics: For analyzing website
trafficand digital trends.

SEMrush: For market research and compet-
itive analysis.

Trello/Asana: For project planning and
management.

Microsoft Power BI: For data visualization
and strategicinsights.

2. Visionary Leadership and Driving
Digital Growth:

Tableau: For data visualization and busi-
ness intelligence.

Microsoft Teams/Slack: For team collabo-
ration and communication.

Zoom: For virtual meetings and webinars.
HubSpot: For marketing automation and
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customer relationship management (CRM). mining and discussing ethical dilemmas.

3. Project Management and Agile 5.Capstone Project: Your Digital Destiny:

Methodologies:  Microsoft PowerPoint: For creating and pr-

* Jira: For agile project management and is- esenting project proposals.
sue tracking. e Adobe Creative Suite: For designing and

* Monday.com: For project and task manage- presenting digital assets.
ment. * Google Docs/Sheets: For collaborative

* Microsoft Project: For detailed project pl- documentand datamanagement.
anning and scheduling. e GitHub: For version control and project co-

* Confluence: For team collaboration and pr- llaboration.
ojectdocumentation. 6. Empowerment and Next Steps:

4. Ethics and Social Responsibility in e LinkedIn: For professional networking and

the Digital Age: jobsearching.

e Ethical Al Tools: Forassessingand ensuring | * Online Portfolio Platforms: Such as Beh-
ethical Alimplementations. ance or Dribbble for showcasing work.

* Data Privacy Management Tools: Such as | * Professional Development Platforms: Li-
OneTrust for compliance with data protec- ke Coursera or Udacity for continued learn-
tionregulations. ing.

* Cybersecurity Software: Like Norton or | ¢ Virtual EventPlatforms: For attending and
McAfee for ensuring digital security. participating in industry conferences and

e Real-World Case Study Platforms: For exa- seminars.

By utilizing these tools and technologies, participants will be well-equipped to achieve digital
triumph and excellence, applying their learned skills in real-world scenarios and continuing their
professional development.

Why you should not miss out this quarter?

If a person does not participate in the eighth and final quarter of the "DigitalDestiny: Propelling
Digital Triumph and Excellence" program, they may face several consequences and miss out on
critical aspects of their digital marketing education and professional development. Here's a detailed
breakdown:

Overall Impact

Skipping the eighth quarter will result in a significant gap in their digital marketing education and
professional development. They will lack the holistic understanding and practical skills required to
achieve digital triumph and excellence, limiting their potential for career growth and leadership in
the digital realm.

Consequences and Limitations

1. Incomplete SKill Set: growth effectively.

* Lack of Strategic Planning SKills: Missing | 2. Gaps in Project Management
out on advanced strategic digital planning | Knowledge:

techniques will limit their ability to develop | « [nsufficient Project Management SKills:

and execute comprehensive digital strate- Without exposure to project management
gies. and agile methodologies, they will lack the

* Deficiency in Leadership SKkills: They will knowledge to manage digital projects
not gain the essential leadership capabilities efficiently, handle risks, and adapt to
required to lead digital teams and drive changes swiftly.
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3. Ethical and Social Responsibility
Awareness:

Unawareness of Ethical Issues: They will
miss crucial discussions on ethics and social
responsibility in the digital age, potentially
leading to poor decision-making and ethical
breaches in their professional work.

4. Missed Capstone Project Experience:

Lack of Practical Application: The cap-
stone project is a critical component that
integrates all previous learning. Missing this
will resultin a lack of practical experience in
applying their knowledge to real-world
scenarios.

5. Networking Opportunities:

Missed Networking: They will miss the
chance to build a network of digital leaders
and innovators, which can be crucial for
career advancementand support.

6. Confidence and Professional Growth:

Reduced Confidence: The reflective activi-
ties and goal-setting exercises in the final
quarter help build confidence and clarity.
Skipping these can leave them less prepared
to pursue their digital destiny with determi-
nation.

What a Person Will Miss by Missing This Quarter?

Comprehensive Strategic Planning: They
will not learn how to craft a strategic vision,
analyze digital trends or create actionable
strategic plans thatdrive digital success.

Advanced Leadership SKkills: They will
miss out on developing leadership qualities
and skills necessary to manage high-
performing digital teams and drive innova-
tion.

Project Management Proficiency: The
knowledge of agile methodologies and
project management principles tailored for
digital projects will be absent.

Ethical and Social Responsibility Insi-
ghts: Understanding the ethical implica-
tions of digital decisions, promoting respon-
sible practices, and addressing privacy and
security concerns will be missed.

Capstone Project: They will forgo the
opportunity to integrate their learninginto a
comprehensive strategic plan, presentittoa
panel of experts, and receive valuable
feedback.

Empowerment and Next Steps: Reflecting
on their journey, setting future goals, and
preparing for their next steps in the digital
landscape will not be achieved.
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............................................................ Regional Office & Ludhiana Chapter
SCF 243, Opp. Satpaul Mittal School,
Phase 2, Urban Estate, Dugri Road,

------------------------------------------------------------ Ludhiana. Punjab- India
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